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Bob Walters, SPHR

Discover “hidden treasures” among the ranks of
your leadership crew. We will explore a ten-year
adventure in strategy, with the development of a
positive workplace initiative. This map helped
navigate the rough waters of a merger, union
organization drive, benefits takeaways, and
ultimately leading to some pretty smooth sailing.
Human Resources interventions developed along
this journey have led to strong leadership, an
engaged workforce, and the realization that
leadership is the key to unlocking the treasure
chest! This presentation will also include some HR
“Chanties” from the Healthcare and HR Tunes
Collection!

Short Fuse Interactive, Inc.

Activating Scenes are created by and for
participants based upon true stories and questions
that arise from working experience; they help
reveal, clarify, and celebrate the unique stories in
our workplaces. By entering into this work,
participants are better prepared to work together
in deeper connection and appreciation for one
another, which often results in more effective
behaviors and beneficial solutions.

Short Fuse Interactive Inc. brings the power of
theatre into experiential training formats in a
variety of business and educational settings.
Facilitators provide training in leadership,
communication, diversity, sexual harassment, and
hostile work environment, as well as stress
management, sales and customer service.

Masterpieces in Health Care Leadership

Authors Vince Pelote and Lynne Route will present
numerous Best Practices from health care
organizations and how one department can change
the face (and reputation) of an entire organization.
The Introduction of their book begins: "This is a
book of power. When we say power we are
referring to powerful actions that positively impact
others and to use the power to influence others at
very deep levels. We have a lifelong passion to
help others in terms of what they want to achieve
and aspire to.” MSHHRA will help subsidize the
purchase price if participants are interested in
obtaining a copy of their book, printed by Jones
and Bartlett.

[Sebasco Harbor Resort

Sebasco Harbor Resort is where fresh air breeds
fresh ideas. A meeting at Sebasco Harbor Resort
means a serene backdrop for productivity and
focused results. You will be surrounded by the
tranquil waters and soft breezes of Casco Bay in
a warm, inviting campus-like environment.

Directions to Sebasco Harbor Resort

From the South

Take Maine Turnpike 1-95 to Exit 52 Falmouth to
I-295 North. Take Exit 31 Topsham/Lisbon and
turn right onto Rte 196 East. Continue straight
through all lights and proceed north on Route 1
to Bath. In Bath, bear right onto Route 209.
follow 209 for 11 miles to Route 217 (Sebasco
Road). Follow Route 217 (Sebasco Road) for 1.3
miles to Sebasco Harbor Resort.

From the North

Take Maine Turnpike 1-95 to Exit 103 West
Gardiner onto | 295. Take Exit 31 Topsham, and
turn right onto Route 196 east. Follow as
above.

Sebasco Harbor Resort 1-800-225-3819
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Uncovering the Hidden Treasures Within

Thursday, September 11

Friday, September 12

8:30 - 9:00

9:00 - 9:15

9:15 - 10:00

10:00 - 11:30

11:30 - 1:00

1:00 - 4:00

4:00 - 5:00

5:00 - 6:00

6:00 - 7:30

7:30 - 10:00

Registration & Networking
Welcome & Introductions

Getting to Know the Crew
David Pease, SPHR

“Thar’s Mutiny in the Ranks
Maties; Get Your Ship in
Order or Walk the Plank!”
Bob Walters, SPHR

Lunch in the Exhibit Hall
Meet the Business Partners

Short Fuse
15 minute break at 2:30 p.m.

Free Time

Business Partner
Social Hour

Dinner in Exhibit Hall
Member Recognition/Awards
Business Partner Door Prizes

After hour activities
Pirate Bowling

8:00 - 9:00 Breakfast in Exhibit Hall

9:00 - 10:00 Election results and
updates from ASHHRA,
MSHHRA and SHRM

10:00 - 11:30 Masterpieces in Health
Care Leadership
Book Signing

11:30 Closing remarks and
adjournment

Casual attire is encouraged!

Questions?
Contact Jerry Marstaller at
(207) 795-2391 or marstall@cmhc.org

Please return registration form with

payment by 8/8/08.

Conference Brochure compliments of the

Dix Consulting Group
Human Resource Consultants
49 Deering Street, Portland, ME 04101

207-775-0101

2008 Registration Form

Name

Organization

Mailing Address

Email address

Fee includes overnight accommodations, Thursday
lunch and shore dinner, Friday breakfast, coffee
breaks, social hour and all workshops.

Standard Room

Single: $270
Double Occupancy $200/person
Roommate:

Premium Room
Single: $310
Double Occupancy $220/person
Roommate:

Captain's Suites
Single: $350
Double Occupancy $235/person
Roommate:

Commuter Rates (includes meals)
_____ Both Days: $125
____ Thursday only: $100

Friday only: $30

Don’t care for seafood? Check one for Shore

Dinner Substitution:
___ Chicken ___ Steak ___ Vegetarian

Amount enclosed $

(made payable to MSHHRA)

Mail Registration to: Colleen Farrell
Human Resources Director
Mid Coast Health Services
123 Medical Center Drive
Brunswick, ME 04011-2652

(207)373-6740 cfarrell@midcoasthealth.com



